Quality assurance agreement with Suppliers



between 	     
     
	     
	     
	
	(hereinafter referred to as supplier)



and 	EPA GmbH
Fliederstraße 8
63486 Bruchköbel 
	
	(hereinafter referred to as customer)





Preamble
The competitiveness and position of EPA GmbH on the market is decisively determined by the quality of its products. The flawless quality and reliability of the products and services purchased from our suppliers have a corresponding influence on our market position. Quality requires an up-to-date and effective quality management system also at the suppliers.
This Quality Assurance Agreement with Suppliers (QAA) is the binding definition of the technical and organisational framework conditions regarding all deliveries and services to EPA GmbH, which are necessary to achieve the jointly targeted quality goal of "zero defects". It describes the minimum requirements for the supplier's quality management system.
The conclusion of this QAA represents an indispensable step for a joint business future with
EPA GmbH.
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Responsibility of the supplier for the quality of its products and services
The supplier is responsible for the faultless execution of its products and services in accordance with the technical documentation agreed in writing (see Chapter 3.1). He must check the completeness and correctness of the documents and, if necessary, request further information from the customer. In the case of development activities for tools, the supplier must know the requirements for the product and obtain information from the customer in the event of ambiguities.
If the supplier places orders with sub-suppliers, he is obliged to implement the requirements of this QAA also in the direction of his sub-suppliers.
The supplier's quality strategy shall be geared towards continuous improvement of its processes and services. The goals are "zero defects", 100% delivery reliability as well as the reduction of costs.
The supplier has unlimited responsibility for the product or service he delivers.
[bookmark: _Toc137722258]Quality management system
[bookmark: _Toc137722259]General
The supplier shall be certified according to ISO 9001:2015 as a basic requirement for classification as a Strategic Supplier of EPA GmbH and thus for special consideration in the awarding of contracts.
[bookmark: _Toc137722260]Evidence of the quality management system
The supplier must submit the certificate to the responsible QMR of EPA GmbH on his own responsibility or upon request and report any updates immediately after expiry of the validity period or withdrawal of the certificate. Failure to do so will result in a downgrading of the quality score in the supplier evaluation.

[bookmark: _Toc137722261]Review of the quality management system, the process or product quality
In the event of quality defects or system weaknesses on the part of the supplier, the customer has the right to check compliance with its requirements on site. Depending on the circumstances, this review can be carried out as a technical discussion, quality discussion and system or process audit and will be agreed with the supplier in good time before the planned implementation.
[bookmark: _Toc167692042][bookmark: _Toc137722262]Basic requirements and measures
In order to detect sources of error as early as possible, the supplier must initiate targeted preventive measures before the start of production. Faults occurring during production must also be detected in good time so that suitable immediate measures can be taken to avoid them. 
[bookmark: _Toc137722263]Technical documents
The quality characteristics to be complied with are laid down in the technical documents, e.g. drawings, material specifications, product delivery guidelines, terms of delivery, for the order with applicable instructions, process guidelines, specifications and requirements of the customer. The supplier shall always receive the latest technical documents from the customer in print or data form. 
The supplier is obliged to ensure that manufacturing and testing is carried out in accordance with these documents which are available to him and which have been jointly agreed (see Chapter 3.3).
[bookmark: _Toc137722264]Planning and control
In order to manufacture parts and products in such a way that they are delivered on time in the quality and quantity required by the customer, the supplier's work processes must be optimally planned and controlled internally.
[bookmark: _Toc137722265]Testing and confirmation of manufacturability
Before confirming the order, the supplier must check whether it is possible to ensure production in compliance with the customer's requirements and taking into account the supplier's own or, if necessary, additional external production facilities. If the supplier finds that he cannot comply with certain requirements, he must consult with the relevant departments of the customer on the further course of action.
As confirmation of manufacturability, the order confirmation must be sent to the customer's contact person in written or electronic form. Deviations from this requirement may be regulated separately in writing in individual cases.
[bookmark: _Toc137722266]Test planning
The supplier is obliged to determine the required monitoring and testing activities before the start of production.
[bookmark: _Toc137722267]Measures to be taken by the supplier in case of defects
If a defect is detected in the product or a service to be provided during production, the supplier shall immediately interrupt the process and correct it. 
If several identical parts or products are manufactured one after the other, the supplier shall be obliged to inspect 100% of the products manufactured after the last inspection carried out with a positive result (last good part). If it is determined during the narrowing down of the defect quantity that defective products could already have reached the customer for delivery, the customer's QMR must be informed immediately and the further procedure must be clarified.
The cause(s) of the defect(s) to be recorded by the supplier using the 8D method as well as the corrective measures initiated shall be communicated to the customer in writing in print or data form.
[bookmark: _Toc137722268]Deviation approval
In the event of deviations from the product specification (drawing, technical delivery condition, material, material properties, etc.), the supplier must request deviation approval from the customer before delivery of the products.
For this purpose, the written consent of the customer must be obtained via the contact person indicated on the order or the design engineer indicated on the drawing. 
The customer may grant this deviation approval informally, e.g. by handwritten entry on the drawing, and send it to the supplier by e-mail or fax.
[bookmark: _Toc137722269]Rework of products
Should it be necessary to rework the products, the customer reserves the right to carry this out himself in order to avoid disruptions in his own production process, e.g. loss of production due to machine downtime. In the event of rectification carried out by the supplier himself, the supplier must ensure that this does not have a detrimental effect on the quality or function of the product supplied by him.
[bookmark: _Toc137722270]Measures in case of discovery of defects after delivery
If defective products are only discovered after delivery to the customer, the supplier shall interrupt its production and inspect or sort all products (at the supplier's premises, on the way to the customer or already at the customer's premises). 
All products already delivered shall be returned at the supplier's expense after prior scheduling. The supplier shall immediately deliver a replacement free of defects (possibly after sorting out the defective products). Effective remedial measures shall be initiated independently by the supplier.
[bookmark: _Toc137722271]Packaging and labelling
The supplier is responsible for the protection of his products by suitable packaging. On delivery, the (outer) packaging and the products themselves must be labelled in accordance with the agreements made with the customer and the customer's packaging regulations in force.
Delivery note and packaging units (outer packaging, individual packaging) must be marked at least with:
Order/order confirmation number
Quantity and unit
Product designation
Additional information if applicable:
Customer material number
Batch number
Reference to partial or remaining deliveries
[bookmark: _Toc137722272]Product inspection
The supplier is obliged to check and document the conformity of the products to be delivered by him with the technical documents, drawings, specifications, standards, statutory regulations and other specified quality features before shipment in order to specifically monitor, evaluate and, if necessary, improve the effectiveness of his quality assurance measures.
[bookmark: _Toc137722273]Documentation
The supplier shall enclose the relevant drawings and inspection records, if applicable, with each delivery.
[bookmark: _Toc137722274]Delivery condition 
The supplier is obliged to deliver the parts and products in perfect condition and to take care of this when choosing the packaging.
[bookmark: _Toc137722275]Training of employees
All employees of the supplier must be sufficiently qualified for their respective area of responsibility through suitable training measures. The supplier shall keep appropriate training records.
[bookmark: _Toc137722276]Testing equipment
The supplier is obliged to equip himself with testing equipment in such a way that all contractually agreed quality characteristics can be tested. The test equipment must be monitored regularly and kept in a usable condition. The date of the next monitoring must be traceable. The test standards used for calibration must be traceable to national or international standards. If an external company is used, it must be verifiably accredited accordingly.
If necessary, suitable test equipment and test methods shall be coordinated between supplier and customer.





[bookmark: _Toc137722277]Environment, safety, recycling
The customer's goal is to exclude any negative effects of its and its purchased products on people and the environment. Accordingly, all aspects of its business activities are geared towards occupational health and safety. The protection of the environment and the careful use of resources are also part of the principles of our company. The customer undertakes to comply with the relevant valid laws and regulations. 
The materials used, their ingredients as well as their disposal must comply with the legal provisions regarding the environment, safety and recycling, and, if applicable, with the customer's specifications agreed separately in writing.
[bookmark: _Toc137722278]Inspection of the delivered contractual products
The supplier is responsible for the delivery of the ordered contractual products in accordance with the specifications. At the customer's incoming goods department, the incoming goods are always checked with regard to quantity and identity as well as transport and packaging damage. The supplier shall be notified immediately of any defects are discovered in the process.
In addition, the customer shall inspect the delivered goods during production in accordance with the proper course of business and notify the supplier in writing of any defects immediately after they are discovered. In this respect, the supplier waives the objection of late notification of defects.
[bookmark: _Toc137722279]Complaint analysis
The customer shall notify the supplier of complaints in the form of a test report or a notice of defect. At the customer's request, the subsequent complaint analysis and development of suitable remedial measures shall be carried out according to the 8D method.
As a rule, the supplier shall be granted a period of two working days for a written statement (fax, e-mail) with the initiation of immediate measures. The supplier will be informed separately in the test report of any longer reaction times deviating from this.
Complaints are included in the supplier evaluation, which is an important decision criterion for the customer when awarding new contracts.
[bookmark: _Toc137722280]Delivery reliability
The supplier is obliged to comply with and monitor the agreed quantities and deadlines. If he realises that the ordered delivery quantity cannot be delivered on the agreed date, the customer's contact person specified in the order must be informed immediately.
Deviations from the agreed delivery date and the agreed quantity shall also be included in the supplier evaluation, which is an important decision criterion for the customer when awarding new orders.
[bookmark: _Toc137722281]Notification of changes
The supplier is obliged to notify the customer's contact person stated in the order of any planned changes to test procedures, equipment for testing the products or other quality assurance measures previously agreed in writing.
The Supplier is also obliged to notify the Customer's Strategic Purchasing Department in writing without delay of any planned relocation of production sites.
Only after the responsible specialist department(s) of the customer have examined the effect of the changes mentioned in the previous paragraphs on the product and have given their written consent or a deviation approval may the supplier introduce these changes.
[bookmark: _Toc137722282]Term
[bookmark: _Toc248814448]This QAA shall enter into force upon signature by both Parties and shall be concluded for an indefinite period. It applies to the entire business relationship between the parties.
Termination shall have no effect on the continuation of the contracts concluded between the Parties under the terms of this Quality Assurance Agreement. The terms and conditions of this Agreement shall continue to apply to them.
[bookmark: _Toc137722283]Termination
[bookmark: _Toc248814451]The QAA may be terminated in writing by either party with twelve (12) months' notice to the end of the month.
Termination shall have no effect on the continuation of the contracts concluded between the Parties under the terms of this QAA. The terms and conditions of this Agreement shall continue to apply to them.
[bookmark: _Toc137722284]General
[bookmark: _Toc248814453]Amendments and supplements to the contract must be made in writing.
[bookmark: _Toc248814454]The contractual relationship shall be governed by German law to the exclusion of the conflict of laws provisions. The place of jurisdiction is Hanau. However, the customer is also entitled to sue the contractor at another competent court.
[bookmark: _Toc248814455]Should a contractual provision be or become invalid, this shall not affect the validity of the other provisions.
The parties are obliged, within the bounds of reasonableness and in good faith, to replace invalid provisions with valid provisions that are equivalent in economic effect.
[bookmark: _Toc137722285]Annex
Applicable documents (if applicable)
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